
"I highly recommend this to all leaders."

"Thanks for sharing this. I always enjoy the time set

aside for thinking and planning during the sessions.

It's nice to have that quiet time while you're learning

to reflect on how this applies to me."

"I very much appreciate the thoughtful insights and

the personalized meeting component."

"As always, a useful and positive offering from CLOC.

Thank you CLOC team."

"So glad I participated!"
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Session 1

Why change can be challenging & 

why managing change is important



change vs. transition

What we covered today
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orientation to
the program

why change can be hard

why managing change and
transition is important

creating your WIIFM
statement



What you can do this week
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solidify your WIIFM statement

encourage individuals to conduct a change audit 

have a "Readiness for Change" team conversation

have individual conversations about quantity and
magnitude of changes in their lives
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Session 2

Helping others thrive through change

Have access to two pieces of

paper and pen/pencil
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Session 3

Your critical role







1 MONTH TO...

SUCCESSFULLY LEADING 

CHANGE & TRANSITION

O n e  M o n t h  t o  S u c c e s s f u l l y  L e a d i n g  C h a n g e  &  T r a n s i t i o n
Center for Leadership & Organizational Change (CLOC) | cloc.umd.edu

Session 4

Working with resistance










